whaf"s
happening

Maine Medical Center
Portland, Maine 04102

Vol. 14, No. 23

January 5, 1983

Good work saves many
dollars on project

James M. Thomas, M. D.
named Chief of Surgery

The start of construction on Maine
Medical Center's new building has
confused things a little, but there is
one item of particularly good news: all
the disruption and confusion is going
to cost less than originally estimated.
The price of the project is now fixed by
contracts, and a number of factors
have made that price much better
than before.
The "cost" of the project, which
includes basic construction, equipment and furnishings, and fees, is now
fixed at $50.092 million. The previous
estimate was $54.5 million. The basic
construction cost itself dropped from
$46 million to $39.999 million, the
result, according to Executive Vice
President and Treasurer Donald McDowell, of a careful and cost conscious
review of the project both internally
and externally.
McDowell says one of the most important factors in lowering the cost
was the flexibility of various departments in modifying renovation plans.
All the same areas will be renovated,
but the degree of renovation will be
less than before in many cases. "Just
giving up a few square feet of floor
space here or a partition there," McDowell says, "can save a surprising
amount of money and cause little or
no damage to the program. The level
of cooperation in the cost-trimming
effort was superb."
Another factor in lowering the cost
of renovations was the discovery that
much of the work required by various
safety codes will be less extensive
than originally thought. Finally, the
architect and construction managers
worked closely together to effect savings in the design and construction
techniques wherever possible.
The construction is being contracted
on a "Guaranteed Maximum Price"

James McNeil Thomas, M.D., 42,
Chief of Surgery and Chairman of the
Department of Surgery at the University
Hospital of Jacksonville, Florida, has
been named Chief of the Department
of Surgery at Maine Medical Center.
The appointment, announced by Costas
T. Lambrew, M.D.,Acting Vice President
for Health Affairs, becomes effective
in May.
Dr. Thomas also holds appointments
presently as Professor of Surgery in
the Department of Surgery at the University of Florida College of Medicine,
Program Director for General Surgery
at Jacksonville Health Education Programs, Inc., and Associate Chairman
of the Department of Surgery at University of Florida College of Medicine.
Born in Georgia, Dr. Thomas trained
at the University of Florida College of
Medicine, completed his surgical internship at Shands Teaching Hospital, and
his surgical residency at University of
Florida Affiliated Hospitals, where he
was named Chief Resident.
Included in his tour as Flight Surgeon
with the U. S. Navy was duty at Brunswick Naval Air Base, and Dr. Thomas
says that, winters notwithstanding, he
developed an affinityforthis state. His
major interest was in teaching, but at
the end of his Naval service, he had a
new interest: to stay in Maine. "There
were no teaching opportunities in Maine
at the time," he says. "But coming
back has been rather a dream ever
since."
MMC's affiliation with the University
of Vermont College of Medicine is
similar to the University Hospital affiliation in Florida,according to Dr.Thomas.
"The MMC voluntary faculty is impressive, both in size and commitment," he
says. "It's hard to spend time doing
both private practice and teaching,
and doing both well. Obviously they
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Vanpools may be good
idea for M Me people
If riding to work with a friend can
save you money, and riding in a fourperson carpool can save even more,
can riding in a nine- to twelve-passenger van save even more? The answer
is "yes," and many enterprisi ng people
are finding the economics so good
that they're making a profit while commuting to work, by buying or leasing
vans and operating vanpools.
The concept of vanpools is firmly
entrenched at several major companies
in Maine. More than 100 vanpools are
in operation at Bath Iron Works, Digital
Equipment Corporation, Sebago, Inc.,
and the Kittery Naval Shipyard. They
offer riders reported savings of $400
to $700 per year in commuting costs,
and the benefits of relaxing by reading
or talking on the way to work
For the operator of a van pool, the
benefits can include a profit. Sixty
van pools are in operation at Bath Iron
Works, every one of them owned by an
individual employee. Several operators
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Those thinking snow
can think discounts
There wasn't much in the way of
snow or cold weather on hand or in
sight when this issue went to press,
but assuming it will come sooner or
later there are some special skiing
deals for MMC employees to keep in
mind.The Employee Discount Program
of the Employee Activities Committee
has the following offers this winter:
• Sugarloaf USA lift tickets are available at $15.50 for adults and $9.00 for
juniors. Regular prices are $19.00 and
$12.00. Discounts up to $4.00 are
available on ten- and fifteen-coupon
Sugarbooks. The tickets and books
may be purchased in Security by Photo
ID holders.
• Saddle back in Rangeley is offering
$5.00 off ticket prices to those presenting Photo IDs at the mountain.
• Sunday River coupons good for
$2.00 off ticket prices are available
free with a Photo ID in Security. The
coupon and the ID must be presented
at the mountain.

New Employees
CENTRAL SERVICE: Scott V. Strong
EMERGENCY: Vivian L. Dougherty
VOLUNTEER DEPT.: Sue H. Clevenger

Benefits workshops
continue this month
Employee Benefit Workshops, intended to give employees a better
understanding of their benefits, are
being scheduled for various times
through the end of January in orderto
give everyone a chance to attend.
Sessions are scheduled for:
Tuesday, January 11 7:00-8:00 AM,
Cat. Cont. Rm. B
Wednesday, January121 0:30-11 :30
PM, Cat. Cant. Rm. A
Friday, January 14 3:00-4:00 PM,
Cat. Cont. Rm. B
Monday, January 17 2:00-3:00 PM,
Classroom 2
Wednesday, January 1910:30-11 :30
PM, Cat. Cont. Rm. A
Friday, January 21 3:00-4:00 PM,
Cat. Cant. Rm. B
The workshops are conducted by
Employee Benefits Manager Jill Johnson, and Employment Manager Lynn
Breckinridge will be available for any
questions relating to Personnel policy
issues.

CAROLY~ BARBER, RN (center) completed her one-year O.R. Nursing
lnternshlp and was honored at a December graduation ceremony. Barber
now on the O.R. Nursing Staff, is pictured here with (from left) Judith T:
Stone, RN, Vice President for Nursing; Nancy Wynne RN Education
Coordi~ator for the O.~.; Richard C. Britton, M.D., Chief 'of Surgery;
Cat~enne Cohen, RN, DIrector of O. R. Nursing; and Maureen Bien, RN,
AssIstant Education Coordinator for the O. R. (NV Photo)
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accomplish that here."
Dr. Thomas is a Diplomate of the
American Board of Surgery, a member
of the American College of Surgeons
and the Association for Academic Surgery. In Florida he has served on the
State Committee on Trauma of the
American College of Surgeons and
was Coordinator of the Jacksonville
Organ Procurement Program. His hospital committee appointments have
included vice chairman of the Academic
Board of Governors, Chairman of the
Ad Hoc Committee on Critical Care
Chairman of the Burn Committee'
Chairman of the Tumor Board and
service on the House Staff Liaison,
Accreditation, Operating Room, Pharmacy and Therapeutics, Residency
Review, Disaster, Executive Faculty,
and Executive Medical Staff committees.

1983 Holiday Schedule
Washington's Birthday Monday,
February 21; Patriot's Day Monday,
April 18; Memorial Day Monday, May
30; Independence Day Monday, July
4; Labor Day Monday, September 5;
Veteran's Day Friday, November 11;
Thanksgiving Day Thursday, November 24; Christmas Day Monday,
December 26; and Personal Day.

BLS Instructors to
be recertified
Maine Medical Center will offer a
final BLS Instructor recertification
course on January 13 from 1 to 4 PM
in the R1 Classroom.Any BLS Instructor
who was not recertified in November
should contact Lois Bazinet, RN,CCRN,
in the Staff Development office, x2397,
by January 7, for more information.

COST, from page 1

_

basis, and McDowell reports that successful negotiations with the contractors resulted in lower costs than
expected. Over $400,000 was saved,
for example, on the parking garage
addition by separating it from the rest
of the project and awarding a separate
contract. Having a fixed, maximum
price for the project has the additional
benefit of making financial planning
simpler.
The final round of savings on the
project was realized when the bonds
to finance most of the project were
sold. MMC had an excellent bond
rating -- Moody's rates us A1 and
Standard and Poor's rated us A+ -which saved MMC interest money.
McDowell attributes the favorable ratings to the hospital's excellent reputation, dominant position, strong financial
management, and the strength and
quality of the medical staff.
Interest rates were favorable at the
time of the bond sale, and the bonds
sold so quickly that the underwriters
were able to lower the interest rate
still further. The net savings in interest
costs during construction amounted
to some $10 million.
All in all, McDowell says, the lowerthan-expected price of the project is a
tribute to cooperation and negotiation
at all levels. That, plus the substantial
"down payment" the hospital can provide from fundraising and other sources,
will contribute to a less steep rise in
tile cost of health care.

TSA information to
be available soon
Meetings for employees interested
in purchasing tax-sheltered annuities
will be available on three dates in
January.These are by individual appointment only, and interested employees
should call x2973 to set one up.
KEMPER INVESTORS LIFE
Tuesday, January 18
8:00 AM-3:00 PM
MUTUAL BENEFIT LIFE
Tuesday, January 25
8:00 AM-3:00 PM
CAPITAL GUARDIAN TRUST
Wednesday, January 26
8:00 AM-3:00 PM
%0

The Good. OldD~ys
Me

A HOLE IN THE WALL near the Emergency entrance will soon become the
new Orthopedic entrance to the hospital. Work started right after Christmas,
even before the wreaths were down. The old Orthopedic entrance will be
abandoned as construction starts, and the new temporary entrance will
connect to the parking ramp by a covered walkway. Below, the Richards
parking area is slowly disappearing, as excavation is done for ~he.service
road that will connect Charles Street with the rear of the new bulld mg. The
entire area except for access to the emergency department and the
pedestrian ~alkway, will eventually be excavated for the foundation of the
new building. (A/V Photos)
.

Marl"\etplace
FOR RENT: Nice2 BR apt. on Walton St.
Heated, appliances
and parking included. Sec. dep., $400/mo. Call 7973620.
FOR RENT: Very large 3-room apt. in the
Eastern Prom area. Hardwood floors,
modern bath. $200 plus utils. Adults
preferred, deposit & lease. Call 7722522.
FOR RENT: Very large 71/2room apt. in
Danforth and Emery area. 3 BR, working
fireplace, hardwood floors, modern bath,
walking distance to hospital. Adults preferred. Deposit & lease. Call 772-2522.
FOR RENT: Large 5 room apt. in Danforth
and Emery area. 2 BR, hardwood floors,
modern bath, walking distance to hospital. $270 plus all utils. Adults, dep. &
lease. Call 772-2522.
FOR SALE: Panasonic stereo/AM-FM/
cassette, speakers, new, $269 with warranty, sell for $215. Call 773-8851.
FOR SALE: Mary Kay Cosmetics, 50%
off. Call 642-3739 after 7 PM, Mon.-Fri.,
anytime Sat. & Sun.
FORSALE: New Atari, never used. Comes
with one cartridge. $100. Call799-8461.
FOR SALE: Natural color wicker headboard for full & double-size bed. Asking
$50. Call 985-7874 after 5 PM.
FOR SALE: Gold 1979 Ford Fiesta in
excellent condition, only 43,000 miles.
Call 767-2427, 774-4591, or 774-5901.
WANTED: Female roommate wanted to
share large apt. near MMC. Private room.
$200 plus '/2 utils. Call 774-6670.
WANTED: Neat, responsible roommate
to share 7-room apt. in Eastern Prom
area. Prefer 7-11 shift. $300/mo. with
util. Call 772-0844 or 854-8448.
HOME REPAIRS and carpentry at reasonable rates. Call 774-4899.
CLOTHING ALTERATIONS: 10 yrs. experience, men's & women's. Call Henry
at 883-2672.
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own more than one van, and one finds
it so profitable he has increased his
"fleet" to eight vans.
The van pooling concept got started
at BIW due to a parking shortage, a
situation becoming more familiar at
MMC every day. In addition to this
kind of incentive, two other factors are
necessary to make vanpooling viable
at a company: a large.numberof people
who live more than 15 miles from work,
and some help from the company
itself in starting the ball rolling.
As for the numbers, at least 250 day
shift employees live more than 15
miles from MMC(15 miles is considered
the minimum distance at which a vanpool can be profitable). And the hospital is cooperating with the Greater
Portland Council of Governments and
the Maine Office of Energy Resources
in promoting the van pool concept and
making information and assistance
available to interested employees.
Within the next few weeks, a flyer
which briefly discusses the vanpooling
concept will be available. Those interested in either starting or riding in a
vanpool may call the Public Information
Office (x2196) and leave their name,
department, and home address. The
Public Information Office will send a
flyer, then set up group meetings with
representatives from the Office of
Energy Resources and Greater Portland Council of Governments.
Information will be available at the
meetings concerning the economics
of vanpooling, from both the owners'
and riders' standpoints. Details on purchasing or leasing vans will be available, and on the best ways to set up
and operate the venture.
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WHAT'S HAPPENING is published every
Wednesday at Maine Medical Center, Portland, Maine for members of the Hospital
community and for friends ofthe institution
throughout Maine and northern New England. Comments, questions and suggestions may be addressed to Public Information Office, MMC, Portland, ME 04102.
Barbara Burns, Editor.
Contributors to this issue:
Wayne L. Clark, Public Information
Sheila Roy, Public Information
Mary Corey, A/V Resources
Larry Gorton, A/V Resources
Charlotte Hurd, A/V Resources
Judy MacKenzie, A/V Resources
Leigh Whittemore, A/V Resources
George A. Drew, Print Shop
Henry J. Gulod, Jr., Print Shop
Jim Stewart, Print Shop

Murphology
PUTT'S LAW
Technology is dominated by two types of
people:
1) Those who understand what they do not
manage.
2) Those who manage what they do not
understand.
OSBORNE'S

Variables won't; constants

NON·PROFIT
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aren't.

LUBARSKY'S LAW OF
CYBERNETIC ENTOMOLOGY·
There's always one more bug.
WATSON'S LAW
The reliability of machinery is inversely
proportional to the number and significance
of any persons watching it.
WYSZKOWSKI'S

Vanpoo!

LAW

SECOND LAW

Anything can be made to work if you
fiddle with it long enough.
BUENEL'S

LAW

Overdoing things is harmful in all cases,
even when it comes to efficiency.
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Please Note
Anyone knowing the whereabouts
ofthefollowing MMC Health Sciences
Library books is asked to see that they
find their way home:
Textbook of Endocrinology, REF WK
100 T355 1981
CCQ: Critical Care Quarterly, v. 4, #2,
Sept. 1981
Medical Clinics of North America, v.
61, #2, March 1977

